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An abundance of boxes
Managing large numbers of your own load carriers may easily become inefficient.   
Therefore, companies maintaining many locations increasingly rely on rental and barter load carriers 
that can be made available in almost any number throughout Europe by providers such as Paki.

Entities using their own box pallets 
for transporting production sup-
plies will soon be confronted with 

the problem that empty pallets must be 
returned to their point of origin or 
otherwise that cargo must be provided 
to load them. This results either in sub-
stantial cost or in increased organizatio-
nal workload – both of which should be 
avoided for economic reasons. 

The Claas enterprise, one of the lea-
ding manufacturers worldwide of tech-
nical equipment for farming, therefore 
reorganized its box pallet management 
activities in early 2013 and now relies 

on the pooling company Paki for the 
transport of its own products and third-
party supplies. 

Paki celebrated its 40-year anni-
versary this year and, since the 1970s, 
has developed an extensive network of 
approx. 10,000 pooling stations in Eu-
rope. About 20 million box pallets are 
available in the open pool throughout 
Europe, thus ensuring that the necessa-
ry load carriers are always available wi-
thout requiring customers to invest any 
funds of their own. The pooling specia-
list provides the suppliers of its custo-
mer Claas, which are located all over 

Europe, with the required box pallets 
used for transporting the components 
manufactured for Claas to the six plants 

in Germany, France and Hungary 
where they are collected by Paki and 
used for other customers. A barter deal 
that pays off - since no cost of transport 
back to the supplier is incurred.    

Significant increase in  
flexibility thanks to the  
pooling of box pallets  
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 Contact details:

Claas KGaA mbH 
D-33428 Harsewinkel, Tel.: 0 52 47 / 12-0  
E-Mail: infoclaas@claas.com
www.claas.de

Paki Logistics GmbH
D-58256 Ennepetal  
Tel.: 0 23 33 / 98 93-0, Fax: 0 23 33 / 98 93-33  
E-Mail: info@paki.de, www.paki.de

Simply booking box pallets
To ensure the greatest possible degree 
of transparency, each Claas plant has its 
own account with Paki to which the 
box pallets delivered to a supplier or to 
the plant are “booked”. Thus Claas can 
easily control the traffic of incoming 
and outgoing boxes. 

The successful manufacturer of far-
ming machines also relies on Paki with 
respect to the transport of internally 
produced parts and the stockpiling of 
spare parts in the bilateral traffic bet-
ween plants. The required box pallets 
are not purchased either but rented.  
The advantages are that no capital is 
tied up and Claas only pays for the box 
pallets currently used by the enterprise.  
In all, a five-figure number of box pal-
lets is used by Claas.  

Short response times are important
Even though Claas, as a rule, has lead 
times in the production area that leave 
sufficient leeway for box pallet manage-
ment, Paki is also able to respond to 
modified requirements at short notice. 
Normally, the response time is a few 
days. Where necessary, additional bo-
xes can also be made available on the 
immediately following day. 

“The combination of barter and ren-
tal transactions with Paki acting as pro-
vider for both categories gives us signifi-
cantly more flexibility than was previ-

ously the case”, says Nils Schuelper, 
Head of Logistics at Claas, “and not only 
insofar as the availability of load carri-
ers is concerned. The permanent access 
to high-quality box pallets in whatever 
number at any relevant location gives 
us much more freedom of planning as 
there is no need to transport empty load 
carriers from one location to another.“ 

This is an advantage that is also much 
appreciated by the international custo-
mers of Claas who must be (and are) 
able to fully rely on the delivery times 
of the farming machine manufacturer.  

When cooperating with Paki, the 
company can act in line with the order 
situation and also transfer the number 
of box pallets earmarked for it from the 
barter to the rental account and vice 
versa. Management activities are 
handled via state-of-the-art internet-
based systems. Thanks to Paki’s load 
carrier management, Claas was able to 
significantly reduce the workload of its 
internal logistics department.                                        

 The cost advantages achieved are al-
so an important aspect: “The security  
of supply is of great importance to us. 
Paki is well known and highly apprecia-
ted at our company for its reliability in 
terms of availability”, Nils Schuelper 
concludes. 

Paki (acting under the Pooling Partners um-
brella brand) specializes in load carriers and 
offers its customers, in addition to box pallets, 
various other pallets. However, the enterprises 
not only wishes to advance growth but also 
technological progress, e.g. to improve exi-
sting load carriers and to optimize them in 

terms of sustainability and handling. PAKi im-
proved a proven standard in 2012 by laun-
ching the 1.4 quarter pallet which received the 
German Packaging Award This pallet is now 
used by many renowned food manufacturers 
but also by industry giants such as Lidl. 
Currently, Paki, in cooperation with other mar-
ket participants, supports EPAL in developing 
a new semi-pallet to replace the Dusseldorf 
pallet. Paki is expected to introduce the new 
three-runner semi-pallet with third-party qua-
lity assurance in the market at the end of this 
year. It will be EPAL certified and thus subject 
to permanent quality control.  
Paki has been a member of the Faber Hal-
bertsma Group, the largest European provider 
in the area of pallet manufacturing and poo-
ling, since 2012. Today, all enterprises of the 
Faber Halbertsma Group are bundled under 
the Pooling Partners brand.

40 years of growth and innovation

Claas, one of the leading manufacturers worldwide of technical equipment for farming, relies on the box 
pallets of the pooling enterprise Paki for the transport of production and repair supplies.

Paki’s 1.4 quarter pallet 
received the German Packaging 
Award in 2012.  


