
ToolsGroup’s “Powerfully Simple” software solutions deliver improved business outcomes in complex demand-driven 
environments. ToolsGroup helps companies accelerate their business performance through market-driven demand 
analytics and supply chain optimization. We leverage quantitative and qualitative data to deliver predictive demand 
signals and enhance the effectiveness of the planning process. 

Despite being surrounded by an explosion of valuable data, most companies aren’t able to take advantage of it. The 
good news is that they already have what they need to achieve big improvements in demand analytics and supply chain 
performance. But complex system trade-offs and optimization won’t come from a spreadsheet. It requires consistent, 
precise and rigorous modeling. And that is our forte. We come armed with analytics and an underlying market-driven 
common model that horizontally links sales/marketing with the supply chain.

If you want more from your current approach and are looking for a solution that does things a bit differently, we’d like to 
talk. ToolsGroup’s specialized, intelligent employees and alliance partners can help you make better decisions. We are 
business outcome-focused, technology-enabled specialists armed with precise demand modeling and analytics for 
deeper insight into the demand signal, behavior and volatility. We’d like to help you leverage your data and turn risk into 
opportunity by improving forecast accuracy, mitigating volatility and increasing supply chain certainty.

Accelerating  
Business Performance through  
Market-driven Demand Analytics 
and Supply Chain Optimization
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Powerfully Simple Supply Chain Planning. If you are a demand and supply chain planning executive who 
has important shortcomings in your planning process, ToolsGroup offers a significantly better approach to 
supply chain planning. Whether you can’t get an accurate detailed forecast, inventory levels aren’t optimized to 
guarantee a high service level, or your planners are spending all their time trying to build a statistical forecast; 
we can help. We are a committed team that helps you accelerate your business performance. We can help you 
achieve a reliable statistical forecast, service level optimization, and increased planner productivity. All at a price 
and overhead cost you can afford; even delivered as SaaS.

Predictive Commerce. If you have too much invested to replace your current planning system (such as SAP 
APO), we can help you augment your functionality with the innovation you need to meet your goals.  Predictive 
Commerce connects demand sensing with supply chain planning and execution, all in a single model. By 
sensing demand, it improves near-time replenishment by getting closer to and becoming more responsive to 
the actual end customer pull.  Working with detailed downstream data provides a better account-level forecast 
and a more reliable understanding of where you need inventory to achieve your target service levels. Predictive 
Commerce reduces latency in the planning process and helps you create an “outside-In” approach to demand 
management.

Optimizing Sales and Marketing Spend. Despite a big investment in Trade Promotion Management (TPM), 
many companies still find that their promotions are costing a fortune, yet struggle to achieve their sales targets. 
ToolsGroup’s Trade Promotion Optimization specialists bring a new weapon to your arsenal: cognitive and 
adaptive machine learning. This is an analytics engine that can handle huge data sets, even with partial and 
unstructured data and both quantitative and qualitative variables. And it is fully automatic, able to extract 
knowledge and improve performance over time. A market-driven network will help you grow sales volume and 
bridge sales budget gaps, predict and plan promotional outcomes, and make smarter new product launches. 
Demand and supply chain analytics allow you to optimize trade-offs to achieve an effective frontier that 
accelerates business performance.

Optimizing Operational Performance. Your operational performance depends heavily on margin attainment 
and asset utilization. For margin improvement, ToolsGroup offers a unique Trade Promotion Optimization tool 
that provides you the analytical tools to truly optimize the effectiveness of your marketing spend; from trade 
promotions to media events and social media. For asset utilization, if a significant portion of your capital is tied 
up in inventory, we can help improve your key ROIC financial metric. ToolsGroup’s inventory mix optimization 
puts the right buffers in place to enable you to deliver competitive and sustainable customer service levels while 
generating a rapid (typically 20-40%) inventory improvement.
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Demand Forecasting - Surrounded by an explosion of valuable data, most forecasting 
systems have no way to take advantage of it. Businesses complexity is growing, driven 
by multi-channel marketing, demand shaping (media, promotions, NPI), and other factors. 
ToolsGroup leverages a fundamentally different approach to tackle these more challenging 
environments called “Demand Modeling”. It brings a new level of automation and machine 
intelligence to the planning process.

Collaboration - Too often demand collaboration simply means sharing the responsibility for 
a bad forecast. ToolsGroup’s Demand Collaboration Hub (DCH) creates forecast accuracy 
statistics for each data source, providing an objective basis for continuous improvement by 
assigning more weight to sources that provide more accurate forecasts.

Demand Sensing -  Demand Sensing allows you to incorporate detailed short-term demand 
data into your forecasts to reduce forecast error and optimally deploy inventory. Downstream 
data, such as customer and channel data, is employed to identify demand trends, provide 
advanced warning of problems, and remove the latency between plan and what is really 
happening in the supply chain. The quicker deviations can be identified, the quicker and 
more intelligently a company can respond.

Inventory Optimization - ToolsGroup’s inventory optimization is uniquely capable of 
managing slow movers and long tail items and is also ideally suited for companies targeting 
high customer service levels. Unique statistical demand and inventory models reliably 
describe the relationship between inventory and customer service, identifying the right 
inventory mix to truly deliver customer service targets. And rather than assign the same “one 
size fits all” service level target to all SKUs in a group, Service Level Optimization assigns 
different service targets to each individual SKU-Location, further driving inventory savings 
while still achieving the same overall service level mix

Sales, Inventory and Operations Planning (SI&OP) - By injecting a much higher level of 
automation and intelligence into your planning process, our Powerfully Simple technology 
enables an entirely new approach to S&OP. Think of it as S&OP “at the press of a button”.   
With the grunt work out of the way, your team is free to focus on what they do best – fine-
tune the plans using their market and business knowledge.

Trade Promotions - Our powerful machine learning technology makes it possible to 
recognize the shared characteristics of promotional events and identify their effect on normal 
sales. It extracts knowledge about which variables most impact demand and produces a set 
of simple intelligible rules, easily understood by the user. 

Other solutions include: Dynamic VMI, Production Planning and Decision Advantage. Learn 
more at www.Toolsgroup.com.

Solutions

Demand 
Collaboration

Demand 
Forecasting

Production 
Planning

Decision 
Advantage

Demand 
Sensing

Inventory 
Optimization

SI&OP

VMI

Market-Driven
Demand Analytics

Trade Promotion
Optimization

ToolsGroup’s Powerfully Simple software solutions help 
deliver improved business outcomes in complex demand 
driven environments. We leverage quantitative and 
qualitative data to deliver predictive demand signals and 
enhance the effectiveness of the planning process. Our 
supply chain planning and demand analytics solutions 
seamlessly integrate to a wide variety of ERP platforms 
such as SAP, Microsoft Dynamics and Oracle.
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ToolsGroup is the world’s most experienced provider of market-driven 
demand analytics and supply chain optimization software. For more 
than 20 years, we have partnered with more than 250 companies 
around the world to achieve highly accurate demand forecasts, 
outstanding customer-service levels and less global inventory.

Sample Clients

About Us

Our Global Presence

Lennox Residential Heating and Cooling faced a complex  
multi-echelon distribution network with more than 130 locations. They 
had 700,000 finished goods and spare parts SKU-Locations, including 
many slow movers with intermittent demand, highly seasonal demand 
(AC and heating) and little retail buffer. Yet despite a 30% network 
expansion, ToolsGroup’s ability to expertly manage seasonal goods 
and scale to their aftermarket parts network allowed Lennox to cut 
stock-outs by more than half, from 9% to 4% in less than two years.

Höganäs is a market leader that transforms metal powders into 5000 
highly specialized powder products for industries such as automotive. 
By deploying ToolsGroup’s “Demand Collaboration Hub” (DCH) 
globally across their organization, in just 7 months Höganäs was able 
to transform their global demand forecasting process, rolling out 
demand planning and inventory optimization to 85 countries. The ease 
of use of the ToolsGroup software led to a remarkably fast and smooth 
global enterprise software implementation for Höganäs.

Costa Express, the UK’s largest and fastest growing coffee shop 
brand, deployed ToolsGroup software to handle their rapidly growing 
point-of-sale distribution network. Machine telemetry feeds real-time 
data for demand sensing and replenishment from 3000 self-serve 
coffee locations to achieve demand-driven auto-replenishment. 
The solution enabled Costa to scale their business without adding 
headcount and within just one month enabled Costa Express to 
reduce inventory sent to its partners by 20 percent. 
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We focus on industries with complex 
demand-driven environments. Our 
experience includes manufacturers, 
wholesale distributors and retailers 
in a wide range of demand and 
inventory-driven industries, from 
consumer goods to aftermarket parts. 
Our deep industry experience and 
unique capabilities have allowed us 
to help more than 250 customers 
improve their business outcomes. Our 
customers include larger enterprises 
who want to augment their current 
planning system to meet their goals, 
and growing mid-tier companies who 
are outgrowing their existing systems 
or planning processes.

Industries


